FRIENDS OF THE A1A SCENIC & HISTORIC COASTAL BYWAY
Board of Directors Meeting
September 24, 2025 2-4 PM
St. Johns County Public Library
St. Augustine, FL

. Call to Order: Welcome, Announcements & Introductions Rick Belhumeur |
Il. Approval of Secretary’s Report 08/27/25 Minutes Elayne Byrd A
Ill. Approval of Treasurer’s Report September 2025 Bob Samuels A

IV. Public Comment

Old Business:
2026 FDOT A1A Work Plan — Review and Approval All A

A1A Projects: Updates

a. Art Along the Byway Tour (Galleries) Dani, Patti

b. Murals, Mosaics, & Turtles Tour Mike, Rick, Bob

¢. Weird & Wacky Tours & Locations Bob, Rick

d. Birding & Wildlife Tour Dennis, Mike C.

e. Ecotourism Elayne, Lynne Rosewater

f. Safety Program Richard, FDOT

g. Board History Videos Dani

h. WAVE Ambassador Program Dani, Anne
Byway Sector Updates All |

Upcoming Events
a. Garage Sale 2025, November 15, 2025
b. Spoonbills 2026, February 14, 2026 — update: Dani |
- Facility reserved. New package presentation.

New Business:
- Heritage Crossroads: Miles of History Scenic Highway Dani D

Adjourn

Friends of A1A Scenic & Historic Coastal Byway www.scenicala.org
Please take notice that any member of the public or elected official may attend this meeting. Only board members as appointed, in accordance with the Bylaws o Friends of A1A, may vote at this
meeting. This notice is provided to meet the spirit of the Sunshine Law to inform the public that elected officials may be present at this meeting. In accordance with the Americans with Disabilities Act,
persons needing assistance to participate in any of these meetings should contact the Friends of A1A 904-425-8055 at least 48 hours prior to the meeting. Meetings of the Friends of A1A are scheduled
to occur on the last Wednesday of each month at 2.-4p.m. at the Hammock Community Center, St. Johns County Public Library or such alternate time and place publicly noticed available by contacting
the Friends of A1A Scenic & Historic Coastal Byway, 2175 Mizell Rd, St. Augustine, FL 32080 or by calling 904-425-8055. Information about the organization may be found at www.ScenicA1A.org.
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